ASSIGNMENT OF STRATEGIC PLAN COMMITTEE RECOMMENDNATIONS TO BOARD COMMITTEES
ATHLETIC OVERSIGHT COMMITTEE:  John Hinkel, Chair
· LCHS not specific sports be adequately compensated for coaches and assistant coaches (Athletics Committee)

· Continue to monitor, defend and assure compliance by KHSAA. (Athletics Committee)

· All stakeholders embrace and promote the Mission Statement as the standard for all decisions.  (Integrating Catholic Identity Committee)
ADVANCEMENT COMMITTEE:  Boyd Browning, Chair
· Increase Revenue areas:  the Fund, Planned Gifts; major gifts, Phone-a-thon (Adv Management Com)

· Expand Non-Revenue opportunities: alumni activities, parent opportunities, community representation (Adv Management Committee)

· Continue to expand operations as a K-12 system; explore opportunities beyond feeder school students (Enrollment Management Committee)

· In an effort to meet the cost of listed items, we must be willing to accept individual donations that apply to specific sport venues which should be decided by the givers. (Athletic Committee)
· All stakeholders embrace and promote the Mission Statement as the standard for all decisions. (Integrating Catholic Identity Committee)

COMMUNICATIONS COMMITTEE:  John Cox, Chair
· Improve communication/marketing/branding/internal/external; promote identity, value and education (Enrollment Management Committee)
· Improve marketing and branding: Who we are?  What we are?  (Enrollment Management Committee)
· Provide live broadcast of LCHS sporting events via Catholic radio network. (Athletics Committee)
· Provide visual representation of Catholic identity on uniforms and sport venues (Athletics Committee)
· To strengthen a communication structure for the dissemination of information to external and internal publics. (Board/Governance Committee)
· Integrate communications systems including all mediums. (Student Affairs Committee)
· All stakeholders embrace and promote the Mission Statement as the standard for all decisions. (Integrating Catholic Identity Committee)
FACILITIES COMMITTEE:  Bud Schneider, Chair
· Renovations of all artificial turf surfaces; renovation of baseball, softball, and soccer venues; a new larger field house to meet athlete’s needs for training, lockers, and storage. (Athletics Committee)
· Develop a replacement reserve (Facilities Committee)

· Update facilities: science wing, cafeteria, athletic field replacement. (Facilities Committee)

· Develop a comprehensive Master Plan: actual cost of facility usage (clean up, utilities, wear and tear); overcrowding/usage of facilities by feeder programs; maintaining equivalent and/or superior facilities with competing schools. (Facilities Committee)

· Modernize the dining facilities. (Student Affairs Committee)

· Improve physical facilities: science labs, more classrooms. (Teaching Resources Committee)

· Upgrade and provide adequate and safe transportation (Athletics Committee)

· All stakeholders embrace and promote the Mission Statement as the standard for all decisions. (Integrating Catholic Identity Committee)
FINANCE COMMITTEE:  Bob Hewett, Chair
· A cornerstone software component is the Blackbaud system.  The 3 areas of the school – administration, advancement, and business office – operate on stand-alone systems.  These stand alone systems do not communicate with each other.  (Finance Committee)

· Utilize electronic capability to send student statements, business office correspondence, purchase orders, and check requests.  (Finance Committee)

· Scanning of records should be pursued as a cost effective option to the use of storage space. (Finance Committee)

· Increase the annual Religious Studies Department budget by $1000 to be used toward curricular enhancement and room for periodic major expenditure every 2-3 years (Religious Studies Committee)

· All stakeholders embrace and promote the Mission Statement as the standard for all decisions. (Integrating Catholic Identity Committee)

SCHOOL LIFE COMMITTEE:  Jim Conneely, Chair
· LCHS, in conjunction with Campus Ministry and Religious Studies Department, develop and implement a virtue based extra-curricular program with distinct goals for each grade level. (Religious Studies Committee)

· Establish that the formation of model citizens, grounded in Catholic principles, is the priority goal for all student life activity. (Student Affairs Committee)

· Students take an essential role in the embodiment of Catholic Identity with the example, guidance, and support of all stakeholders. (Integrating Catholic Identity Committee)
· All stakeholders embrace and promote the Mission Statement as the standard for all decisions. (Integrating Catholic Identity Committee)
TECHNOLOGY COMMITTEE:  Linda Rumpke, Chair
· Digital format for all sports (Athletics Committee)

· Continue to focus on technology: more computers for Science, library and art rooms; update of laptops; purchase classroom set of computers (C.O. W.) (Teaching Resources Committee)

· All stakeholders embrace and promote the Mission Statement as the standard for all                                                                                                                                 decisions. (Integrating Catholic Identity Committee)
AD HOC POLICY COMMITTEE:  

· The Board should review the current model of President/Principal based on delegated authority vs. model based on dual authority. (Administrative Committee)
· The specific roles and lines of authority need to be communicated to all constituency groups on an annual basis. (Administrative Committee)

· Board to faculty and staff communication should be increased to promote a greater        understanding of governance roles and the Strategic Plan of LCHS. (Administrative Committee)
EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES:  Stephanie Nallia, Chair
· To lead the ongoing process for implementing, monitoring, refining, and update the Strategic Plan (Board/Governance Committee)

· To develop strong orientation and ongoing educational programs for the Board so that it can meet its obligation for quality education in the Catholic tradition. (Board/Governance Committee)

CURRICULUM COMMITTEE OF LEXINGTON CATHOLIC HIGH SCHOOL:  Sally Stevens
· Provide and fund a 1 year internship for beginning religious studies faculty. (Religious Studies Committee)

· Design a model classroom for the near future.

· Establish a professional development plan – student centered, data driven, continuous improvement. (Teaching Resources Committee)

CAMPUS MINISTRY COMMITTEE OF LEXINGTON CATHOLIC HIGH SCHOOL:  Lee McGrath, Chair
· The Campus Ministry Office continues as protector, promoter, and evaluator of Mission effectiveness throughout the school. (Integrating Catholic Identity Committee)
