F¥aculty Committees
Lexington Catholic High Scheot

Every full-time faculty member will serve on a faculty committee. The committees are to
sezve as professional learning communities ( Du Four et al.) and work to address goals of
the school and to improve siudent learning. All meetings will be within the Monday
rotation of meetings or on professional development days. Every committee should keep
minutes following the format in the summer faculty reading assignments on professional
learning communities.

Each committee should develop a roles and goals statement at the first meeting. The
following statements are to provide a draft which may be amended by the committee.
Technology Committee: The committee has the responsibility for creating and
maintaining a three to five year technology plan which focuses on instructional
technology. For this year, the committee has the responsibility of overseemg the
achievement of the school’s goal on the yearly plan
Management and Planning:

Goal: The school will utilize technology to better communicate with’

students and parents. :
The committee should plan and monitor for the achievement of the three objectives
written-to achieve this goal.

Campus Ministry: The committee has the responsibility for sustaining the Catholic
Identity of the school. For this year, the committee has the responsibility of overseeing
the achievement of the schools goal on the yearly plan:
Catholic Identity
Goal: The students and staff are actively involved in ministry programs.
The committee should plan and monitor for the achievement of the three objectives
written to achieve this goal.

School Performance: The committee has the responsibility for reviewing and analyzing
data to measure the school’s overall performance. The committee will use data from
standardized tests, school semester exams, teacher performance assessments, and student
surveys to measure the performance of the school. The committee will assume additional
duties in those years in which the school prepares for accreditation visits. For this year,
the committee has the responsibility for overseeing the achievement of the school’s goal
on the yearly plan:

Curriculumy/Instructional Improvement

Goal: The faculty will work to develop an aligned curriculum.

Working closely with academic departments, the committee should plan and monitor for
the achievement of the four objectives written to achieve this goal.
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Integrity: The committee has the responsibility for creating and monitoring a culture of
integrity within the school community. For this year, the committee has the
responsibility of overseeing the achievement of the school’s goal on the yearly plan:
Student Development
Goal: The school will promote integrity within the entire school
community.
The committee should plan and monitor for the achievement of the three objectives
written to achieve this goal.

Learning Differences: The committee has the responsibility of working across
departments to design options for programs to serve all students most effectively within
the school. For this year, he committee has the responsibility of overseeing the
achievement of the school’s goal on the yearly plan:
Curriculum/Instructional Improvement:
Goal: The faculty will study the feasibility of meeting the needs of
diverse learners. .
The committee should plan and monitor for the achievement of the two gdals written to
achieve this goal.

Honors: The committee has the responsibility for seeking ways to recognize student
achievement both within the school and in the community at large. The committee serves
as a review board for selecting candidates for honor societies and selecting award
recipients for academic awards. The committee is also charged with seeking ways to
involve LCHS students in contests and competitions.
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