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Standards Assessment Report

Introduction & Purpose of Report

Welcome to the AdvancED Standards Assessment Report.  

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to help schools prepare for their Quality Assurance Review.  The report is based on the AdvancED standards, which serve as the foundation of the accreditation process.  In order to earn and maintain accreditation, schools must meet the AdvancED standards, engage in a process of continuous improvement, and host a Quality Assurance Review at least once every five years.

The Standards Assessment Report engages the school community in an in-depth assessment of each of the seven AdvancED standards.  In completing the report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each standard.  This self assessment helps the school identify areas of strength and opportunities for improvement.  

The Standards Assessment Report also serves as the primary resource for the Quality Assurance Review Team, which uses the report to prepare for the visit to the school.  The team uses insights gathered from the report and information obtained during the on-site visit to provide feedback to the school and to make an accreditation recommendation.

Structure of the Report

The Standards Assessment Report is designed for online completion.  This Microsoft Word version has been streamlined for easy viewing and sharing.  This streamlined version includes two sections:  1) indicators rubric and 2) focus questions.  
The indicators rubric enables the school to assess the degree to which practices and/or processes are in place that indicate adherence to the standard and indicators.  For each indicator, the school may check if the practices and/or processes are highly functional in the school, operational, emerging, or not evident.  The school should use the rubric as an opportunity to ask itself challenging questions and to respond with accurate answers geared toward self-improvement.  After completing the rubric, the school can quickly see areas of strength and opportunity.  The section asks, “To what degree are the noted practices/processes in place?”

The focus questions allow the school to expand on and think more deeply about the responses to the indicators rubric.  The focus questions provide an opportunity for the school to describe the systematic and systemic processes that are in place to support its ability to meet the indicators.  The section asks, “How are the practices/processes implemented?”

The online version of the Standards Assessment Report includes two additional sections: 1) considering the evidence; and 2) overall assessment rubric.

The section entitled “considering the evidence” allows school personnel to think about the practices and/or processes being implemented and identify evidence that will support its responses to the indicators rubric and focus questions.  This section helps school stakeholders engage in a discussion about how it knows it is adhering to the standards.  The section is not intended to engage the school in a collection of evidence, but rather in thoughtful dialogue about how it can demonstrate that quality practices, conditions, and results are occurring in the school.  The section asks, “What practices/processes are being implemented, and are they effective?” or said another way, “How do we know we are doing what we say we are doing?”  You can access examples of evidence on the online version by simply clicking on the “considering the evidence” link for each standard.
The overall assessment describes how well schools are implementing practices and/or processes and the impact these practices and/or processes have on student results and overall school effectiveness.  The overall assessment helps schools judge where they are in relation to each standard.  The “operational” level is required in order to demonstrate meeting the standard. The section asks, “How well are we meeting the standard overall?”  In addition to this section being integrated into the online Standards Assessment Report, we have made the overall assessment rubric available as a standalone Microsoft Word document that can be downloaded in conjunction with this document.

Completion and Submission of the Report

This Standards Assessment Report is to be completed by the school six weeks to six months prior to hosting a Quality Assurance Review (QAR) visit.  It is strongly recommended that a wide and broad cross-section of the school community participate in completing this report.  The completed report is submitted to AdvancED for use by the QAR team. 

Directions for Completing the Report

Complete the Indicators Rubric, indicating the option that most accurately reflects the progress your school has made toward meeting the standards and indicators.  Answer the focus questions related to the Quality School Indicators for each standard. Using the overall assessment rubric (separate downloadable document), indicate the option that most accurately reflects the school’s overall assessment of meeting the standard. 
 Vision & Purpose

STANDARD:
  The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

Impact Statement:  A school is successful in meeting this standard when it commits to a shared purpose and direction.  The school establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders.  These expectations serve as the focus for assessing student performance and school effectiveness.  The school’s vision guides allocations of time and human, material, and fiscal resources.
Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	1.1
	Establishes a vision for the school in collaboration with its stakeholders
	
	
	
	X

	1.2
	Communicates the vision and purpose to build stakeholder understanding and support
	
	
	
	X

	1.3
	Identifies goals to advance the vision
	
	
	
	X

	1.4
	Develops and continuously maintains a profile of the school, its students, and the community
	
	
	
	X

	1.5
	Ensures that the school’s vision and purpose guide the teaching and learning process
	
	
	X
	

	1.6
	Reviews its vision and purpose systematically and revises them when appropriate
	
	
	
	X


Definitions of Indicators Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions regarding the processes that are in place to support the school’s implementation of the research-based practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing and building understanding of and commitment to the vision statement among stakeholders?

LCHS has developed a mission statement that describes the goal of educating the student’s Mind, Spirit, and Body.  The mission statement was generated by the principal and the faculty and was approved by the Board of Trustees.  The mission statement encompasses not only the academics of the school but also the spiritual well being of each student.  The Mission Statement can be found on the LCHS Website, in all student handbooks, faculty handbooks, parent handbooks, and in every classroom.  The essence of our Mission Statement is exemplified in the LCHS Crest and the school motto of Mind/Spirit/Body, both of which are proudly displayed on the front of the school, in the hallways, on all correspondence, and on each student’s school uniform.  The mission statement is reviewed annually by the Board of Trustees, administration and faculty and must reflect the goals of the Diocese of Lexington.

To aid the quality assurance review process, LCHS has added a web page for use by the visiting team.  This web page contains a copy of the SAR, Daily Schedules, and important artifacts.  Each artifact is listed under a specific standard and can be reviewed at any time.  These artifacts represent only a small portion of our school efforts, and more are available upon request.  Please visit http://www.lexingtoncatholic.com/sacs_accreditation.htm for more information.

Mission Statement Link 1A
2. What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance? 

The LCHS guidance department develops a detailed school profile that includes student performance data, college acceptance information, graduation requirements, the program of studies, and class rank/GPA information.  This profile accompanies each student’s transcript and is updated annually to reflect the latest available information.  The administration also collects and maintains data on religious affiliation, socioeconomic status, special needs, and other student information.

Recent innovations, such as our Career Cruising program, collect data on volunteer and service work, club activities, athletic participation, etc.  This information will be used to generate more efficient and detailed school profiles.  National and state student testing data, collected and maintained in the school profile, are used to assess the curriculum and teacher effectiveness within specific courses.  We use the data in the profile to recruit potential students, recognize current students, and honor our graduates.  

School Profile Page 1 Link 1B

School Profile Page 2 Link 1C

3. How does the leadership ensure that the school’s vision, purpose, and goals guide the teaching and learning process? 

The school leadership has designed a template of four school goals that individually reflect the school’s Mission Statement.  In accordance with our mission, LCHS will provide a high quality secondary education that emphasizes spiritual ideas and moral values of the Gospel.  The 2007-2008 Curriculum/Instructional Improvement goals directly address and the Management and Planning/Governance goals indirectly address instruction, while the Catholic Identity and Student Development goals directly reflect the values of the Gospel.  These goals are monitored and are updated yearly based on data and anecdotal evidence gathered throughout the year.  The degree of success for these goals is reported to the Board of Trustees and Superintendent of Schools for the Diocese of Lexington.

Mind:  National test scores, percentage of graduates going to college and admitted to first choice schools, Blue Ribbon School award

Spirit:  Four years of religion instruction, 100% student participation in retreats by 2009, all-school Masses, class Masses, the new Campus Chaplain position, the new Director of Campus Ministry position, the new service program

Body: 75% student participation in athletic programs, intramurals, healthy drinks at lunch and water in the classrooms, presidential fitness awards, health issue speakers

Goals and Objectives for the past 2 years Link 1D

4. What process is used to ensure that the vision and purpose of the school remain current and aligned with the school’s expectations for student learning and school effectiveness? 
The school administration is responsible for developing the LCHS Mission Statement.  The Mission Statement and goals are reviewed at the end of each year during the last faculty meeting.  The Mission Statement is evaluated for its effectiveness throughout the year, and the goals are reviewed to see if they have been met.  Each goal is assessed for completion and alignment with the Mission Statement.  Goals may be carried over to the next year if they are not completed, may be continued for further development, or may be considered complete if significant school improvement has been accomplished.  Goals that have demonstrated little positive impact are discontinued.  Each August, the principal introduces potential school goals for the upcoming year.  These goals are discussed by the faculty and published upon consensus.  Each goal must be aligned with the current school Mission Statement and reflect the goals of the Diocese.

Application for National School of Character 1E

Governance & Leadership

STANDARD:
  The school provides governance and leadership that promote student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision and improvement efforts.  The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations for their learning.  Leaders encourage collaboration and shared responsibility for school improvement among stakeholders.  The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for innovation.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school operates under the jurisdiction of a governing board that:
	Not Evident
	Emerging
	Operational
	Highly Functional

	2.1
	Establishes policies and procedures that provide for the effective operation of the school
	
	
	
	X

	2.2
	Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school
	
	
	
	X

	2.3
	Ensures compliance with applicable local, state, and federal laws, standards, and regulations
	
	
	
	X

	In fulfillment of this standard, the school has leadership that:
	
	
	
	

	2.4
	Employs a system that provides for analysis and review of student performance and school effectiveness
	
	
	
	X

	2.5
	Fosters a learning community
	
	
	
	X

	2.6
	Provides teachers and students opportunities to lead
	
	
	
	X

	2.7
	Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership
	
	
	
	X

	2.8
	Controls curricular and extracurricular activities that are sponsored by the school
	
	
	
	X

	2.9
	Responds to community expectations and stakeholder satisfaction 
	
	
	
	X

	2.10
	Implements an evaluation system that provides for the professional growth of all personnel
	
	
	
	X


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions 
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school? 

The Board of Trustees is comprised of the President and Principal, a Diocesan representative, current and former parents, community leaders, alumni, and a faculty representative.  This board is responsible for formulating policies for the school, such as job descriptions and budgeting.  

The President’s Leadership Team meets weekly to communicate and review issues directly affecting the overall school operation.  The team consists of the President, the Principal and the Directors of Finance, Maintenance, Campus Ministry, Advancement, and Athletics.  The school’s administration develops procedures which impact daily operations and the students.  

Each faculty member receives a faculty handbook with detailed policies and procedures which cover all aspects of the operation of the school.  The Knight's Day (a daily e-mail) keeps teachers updated on events, schedule changes, field trips, and day-to-day information that ensure a smooth operation.  The school website provides a wide variety of information ranging from policies to major events that teachers, as well as parents and students, can easily access if they have questions.  All school meetings are scheduled for after school on Mondays on a rotating basis:  Curriculum for department chairs/Faculty Forum for others, Department Meetings, full Faculty Meeting, and Professional Learning Committees.  Also included every fifth week is Professional Development, which allows for training to meet current needs.  The rotation of Monday meetings facilitates the collection and dissemination of data and information needed for effective decision-making.

Board of Trustees Bylaws 2A

Board of Trustees Minutes 2B

A Knight’s Day 2C

2. What process does the school’s leadership use to evaluate school effectiveness and student performance? 

The administration, departments, and committees conduct yearly analysis of ACT, SAT, AP Exams, and other standardized tests, such as the PLAN and Explore.  The guidance department develops a detailed school profile that tracks and communicates many of the school’s academic achievements, e.g. college acceptance rates, scholarship totals, standardized test data, and AP testing data.  Students evaluate the effectiveness of their teachers using anonymous standardized evaluation forms at the conclusion of each course.  Teachers are encouraged to use this data to refine their teaching methods and strategies for the upcoming year.  Because attendance is directly linked to student performance, we monitor it daily and have established procedures to ensure compliance.  In every course, teachers must administer and evaluate common final exams.

3. In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process? 

In order to build a strong school learning community, each teacher is a member of one of Lexington Catholic’s five professional learning committees.  These committees, which also include students, make important decisions in all operational areas of the school.  Department chairs on the Curriculum Committee make curricular decisions for the school and are the primary educational leaders of their respective departments.  Individual teachers are encouraged to develop and propose new courses.  LCHS has a strong student government that has successfully initiated several policy changes in the school, such as establishing study days before final exams.  The Honor Council consists of students who are elected by their peers to advocate and uphold the Honor Code.  Students are leaders for the student retreats and plan, organize and serve class Masses.  The students offer peer tutoring through several venues.  The entire faculty, in addition to the administrators, is involved in the development of the school's goals for the year, evaluates the school for assessments such as SACS, and contributes to the school's strategic planning sessions.  The Lexington Catholic Parent Organization (LCPO) was established to help parents become more involved in LCHS.

The Board of Trustees and LCHS President began revising and updating the school’s Strategic Plan in November 2006.  The process involved virtually all of the school stakeholders:  parents, students, teachers, administrators, community leaders, Diocesan leaders, and board members came together to plan the school’s future.  Recommendations from the strategic planning committees were given to the Board of Trustees in November 2007.  The Board of Trustees will consider recommendations, prioritize, and complete a final plan by June 2008.

Committee Descriptions 2D

Strategic Plan 6E

4. What policies and processes are in place to ensure equity of learning opportunities and support for innovation? 

Entering freshmen take placement exams that ensure they are placed in appropriately challenging classes.  Guidance counselors meet individually with each freshman, sophomore, and junior to explain standardized test scores and recommend Honors/Advanced Placement courses based on the student’s achievement.  Students who do not meet the minimum GPA or test score requirements may apply for admittance to advanced classes with teacher recommendation.  The addition of the CurriculumMapper program has allowed teachers to align their classes horizontally, making certain that all students receive the same core content within a subject.   The learning differences committee is responsible for investigating, recommending, and implementing the latest educational research related to learning styles and differences.  The guidance department utilizes a student intake form on which parents communicate their students’ special needs.  These forms are housed in the guidance office and made available for teachers to check.  While the school offers no specific special education programs, many students with learning differences can thrive in the school’s classrooms because of the well-structured environment and an average class size of twenty-two students.  All teachers are required to take 24 hours of professional development.  LCHS ensures that all teachers are trained with current educational practices by funding professional development programs that focus on instruction.   Funds are also included in the budget for teachers to attend local and regional conferences in their respective teaching fields and in other areas of educational development. 

Teaching & Learning

STANDARD:
  The school provides research-based curriculum and instructional methods that facilitate achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it implements a curriculum based on clear and measurable expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes.  Teachers use proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their knowledge and skills to real world situations.  Teachers give students feedback to improve their performance.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	3.1
	Develops and implements curriculum based on clearly defined expectations for student learning
	
	
	
	X

	3.2
	Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning
	
	
	
	X

	3.3
	Gathers, analyzes, and uses data and research in making curricular and instructional choices
	
	
	
	X

	3.4
	Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice
	
	
	
	X

	3.5
	Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity
	
	
	X
	

	3.6
	Allocates and protects instructional time to support student learning
	
	
	
	X

	3.7
	Provides for articulation and alignment between and among all levels of schools
	
	
	X
	

	3.8
	Implements interventions to help students meet expectations for student learning
	
	
	X
	

	3.9
	Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning
	
	
	
	X

	3.10
	Provides comprehensive information and media services that support the curricular and instructional programs
	
	
	
	X

	3.11
	Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program
	
	
	
	X


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning? 

The Curriculum Committee has primary advisory responsibility for all curriculum decisions.  Department heads are responsible for coordinating and assessing curriculum, first within their respective departments and then across the entire school.  Teachers are required to complete diary maps within CurriculumMapper to detail the content, skills, and assessments covered each month.   Teachers also link these lessons to state objectives and standards.  Department heads review CurriculumMapper to check for each teacher’s monthly progress in presenting material, plus they check for horizontal alignment within common classes.  Classes are aligned vertically to allow for adequate progression within the subject area and to limit redundancy.  For example, science courses have been formally aligned from elementary to high school to ensure that subject matter is taught in the appropriate classes.  Other subject areas are working on a formal vertical alignment.  When multiple teachers teach the same class, LCHS policies require that they administer common final exams on which a minimum of 80 percent of the questions are identical.  Departments analyze data from these common exams and standardized tests to evaluate their curriculum on strengths, weaknesses, gaps, or redundancies.  Incorporating data from all departments, the Curriculum Committee annually revises the course offerings by restructuring, adding, or dropping classes.  The guidance department then updates the course book, which is posted on the academics section of our website.

CurriculumMapper 3A

Course Book 3B

2. In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students? 
Lexington Catholic encourages all teachers to join their respective professional organizations and financially supports this goal by funding teacher memberships.  LCHS is an institutional member of the National Catholic Educational Association, and all our teachers are associate members.  For an example in a specific field, all of our Latin teachers belong to both the American Classical League and the Kentucky Classical Association (of which one of our teachers is president).   All teachers are encouraged and provided funding to attend and, further, to present training, workshops, and professional development opportunities within their respective teaching fields.   Our French teacher’s presentation at the Kentucky World Language Association in October was voted best in Kentucky and has been accepted for presentation at the international conference in Belgium. Teachers use these opportunities to share the latest innovations in their fields, such as the previously referenced presentation to use current events and celebrities to augment the culture sections of the French textbooks.  Many of our teachers also belong to professional listserves:  guidance, media services, math, Latin, music theory, etc.  These listserves allow professionals to follow current topics, address problems and solutions, and share information on any topics relevant to their fields.  

Teachers keep diary maps on CurriculumMapper that include various teaching strategies including those that reflect current best practices.  The new program of E-Walk observations allows the assistant principal to make many classroom visits and record data on items such as level of Bloom’s taxonomy in questions, student activity, and student engagement.  The data collected is e-mailed to the teacher by the end of the day for immediate feedback.  The Learning Differences Committee investigates ways to facilitate achievement for all current students and to expand opportunities for students with learning differences, including special needs.  The School Performance Committee implemented several programs, such as Cornell Note Taking, that reflect current research methods.  The committee also administers surveys to evaluate the success of various programs. Department chairs conduct formal observations of their teachers and lead discussions at department meetings on incorporating best practices.  The principal also meets with each teacher to set goals and do an annual exit interview in which they discuss the quality of the teacher’s instruction.

E-Walk 3C
3. What processes are implemented to ensure that teachers are well-prepared and effectively implementing the curriculum? 

LCHS makes every attempt to hire the most highly qualified teachers, provides new teachers with course syllabi and curriculum maps, and assigns them experienced teachers to serve as mentors for their first year.  Department heads observe new teachers at least three times and veteran teachers at least once annually.  The assistant principal regularly visits all teachers’ classrooms and provides immediate e-mail feedback on such items as degree of student participation and questioning techniques.  All teachers must update CurriculumMapper diary maps monthly, including the Kentucky Standards covered by their lessons.   Department heads review these maps for completion and scope and sequence.  All teachers administer a comprehensive common exam at the end of each semester in every class.  The exam results are analyzed to ensure that all teachers are instructing equitably.  Department members regularly share best practices and address curriculum and management concerns at department meetings.  All teachers must meet with the principal to establish goals for the year and participate in an exit interview at the end of the year in which the principal evaluates teachers on completion of their goals and discusses the teachers’ strengths and any observed weaknesses.  Multiple evaluations by different leaders, including several walk-through visits, ensure that teachers are well prepared and effective.  

LCHS teachers are also required to complete 24 hours of professional development each year.  Although the school and Diocese present PD that addresses instruction as well as spiritual goals, teachers are encouraged to seek other PD opportunities through training sessions, conferences, and memberships in professional organizations and societies.  LCHS promotes professional growth by providing funding for these opportunities.  

4. How does the school provide every student access to comprehensive information, instructional technology, and media services? 

The Student Handbook (Agenda) contains a wealth of information on academic policies, school services, discipline procedures, general rules, special regulations, dress code, student activities, attendance procedures, athletic eligibility and participation, important dates, and schedules.  The answer to nearly every student policy or procedure question can be found in their assigned handbook.  Additional information, updates, and news can be found on the LCHS website.  The morning announcements cover any last-minute details that the students need to know.

Every classroom is equipped with an LCD projector that links to the teacher’s laptop computer.  Students can view videos, PowerPoint presentations, websites, and any teacher/student produced instructional aid.  Each student is required to purchase and use a graphing calculator in their core math and several science classes.  Many subjects have access to online or digital textbooks.  LCHS has two computer labs, one dedicated to computer classes and one attached to the library for research and teacher led instruction.  The library offers flexible scheduling which allows teachers to bring classes to either the library or the adjacent computer lab whenever they wish to do research or related work; a signup calendar is located in the library.  The lab can usually accommodate only one class at a time whereas the library can accommodate two or more.  Students may come to the library before or after school, during flex, and during their study halls.  Many of the library electronic sources, such as databases and electronic books, are accessible from any computer so that students may do research from home.  The library provides a dedicated web page that guides students to good research sources and assists with MLA instruction.

Student Handbook 3D

Library Web Page 3E

Documenting & Using Results

STANDARD: The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

Impact Statement:  A school is successful in meeting this standard when it uses a comprehensive assessment system based on clearly defined performance measures.  The system is used to assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and determine interventions to improve student performance.  The assessment system yields timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student performance, school effectiveness, and the results of improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	4.1
	Establishes performance measures for student learning that yield information that is reliable, valid, and bias free
	
	
	
	X

	4.2
	Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning
	
	
	
	X

	4.3
	Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	
	
	
	X

	4.4
	Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	
	
	
	X

	4.5
	Communicates the results of student performance and school effectiveness to all stakeholders
	
	
	
	X

	4.6
	Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness
	
	
	
	X

	4.7
	Demonstrates verifiable growth in student performance
	
	
	X
	

	4.8
	Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations
	
	
	
	X


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How is the assessment system currently used in your school to analyze changes in student performance?  

LCHS uses an electronic grading system called GradeQuick which is linked to an Internet reporting system called Edline.  GradeQuick allows teachers to weight their assignments and assessments so that teachers may place more emphasis on what they consider to be the more important scores:  tests, research papers or PowerPoint presentations, performances, portfolios, etc.   GradeQuick allows teachers to do data analysis on individual assessments, individual student performance, class trends, and other categories.  This allows teachers to adjust their curriculum to meet student needs.  Teachers can note changes in student performance and conference with the student and/or parents.  Because teachers update grades weekly to Edline, students and parents can easily monitor such items as grades, missing assignments, and upcoming assignments.  Students can make adjustments to their work and study practices, and parents can initiate early intervention strategies.  Guidance counselors consistently monitor student progress and are able to implement improvement techniques and strategies for struggling students.  GradeQuick data is used in common exam analysis and in the process of determining curriculum through department and Curriculum Committee meetings.

LCHS also uses standardized test and Advanced Placement score analysis to track student performance.  We decided to align standardized tests by administering the Explore test to freshmen, the PLAN to sophomores, and the ACT to juniors.   This enables us to track student progress individually and aggregately across several years.  Change in student performance is a major factor in determining curriculum and in evaluation of instruction.  SAT, PSAT, and Advanced Placement scores are also analyzed and the data used to make informed curriculum decisions.

GradeQuick Analysis 4A
2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way that can be used by teachers, students, parents, and external stakeholders to aid the performance of individual students? 

LCHS uses the Edline program to communicate grades to students and parents in a timely manner.  Teachers must post their grades from GradeQuick to the Edline program each Friday.  Both students and parents have passwords to access the students’ accounts.  In addition to grades, teachers also post assignments and instructions to students and may include items such as handouts and links to required readings.  Six-week report cards are now sent electronically via Edline, with print copies being sent to parents who request them.  Because students and parents receive weekly updates on grades, students are able to take corrective action earlier if their grades start to fall, and parents can intervene before a low grade becomes a permanent record.  Guidance counselors monitor all students, especially at-risk students, through Edline and can offer interventions such as motivation and counseling, organizational techniques, and arrangements for tutoring.  The launch of Edline was extremely successful:  it resulted in a failure rate reduction of 50% from the 2005-2006 to 2006-2007 school years.  

Teachers must also complete an athletic eligibility report each Friday.   The comments on the athletes’ grades and behaviors are sorted by sport and given to the coaches.  The coaches support the faculty by ensuring that the athletes meet academic goals set by the teachers and school.

Students are also given assistance in interpreting standardized test scores.  On the day the students receive their standardized scores, guidance counselors hold meetings to explain how to read and analyze test results.  Parents receive e-mails containing information about their students’ results, and counselors are available to answer individual questions if parents need further assistance.  Counselors have one lengthy conference per year with each student and other shorter conferences as well.   They use test scores to help students plan their course selections plus offer academic counseling and college planning.  Assessment information is included in the school profile to provide stakeholders with school-wide data.

Eligibility Forms and Reports 4B

Report Cards 4C
3. How are data used to understand and improve overall school effectiveness?
Academic effectiveness is measured mainly through our scores on standardized tests and Advanced Placement tests.  Other academic data include college acceptance rates, first choice college admissions, merit scholarship totals, number of students admitted to Governor’s Scholars and Governor’s School for the Arts, student performance in academic competitions such as the National Latin Exam, etc.  This data, along with common exam analysis and curriculum map information, help determine curriculum changes and are instrumental in teacher evaluation.  Occasionally major adjustments are made to the four year plan such as the science department’s recent requirement that all students take the geophysical/honors geophysical science course as sophomores beginning 2008-2009.  Data revealed that students who had taken regular or honors geophysical science were much better prepared for chemistry classes than students who had taken only honors biology.  By realigning the order of classes, the chemistry courses will have better-prepared students and will be able to cover more advanced material and potentially raise chemistry scores.  

LCHS also uses comparative data from state and national scores and from other faith-based college preparatory high schools to challenge us constantly to improve.   Another challenge comes from our students:  students evaluate teachers at the end of each course, and teachers use this feedback to refine and improve their teaching skills.  Our annual school goals are established to improve instruction and address other areas of effectiveness.  For example, data revealed that students who did not perform as well as expected on Advanced Placement tests were often shown to have high rates of absenteeism.  A school goal to raise attendance was established, and the final exam exemption policy was revised to allow teachers to attach attendance requirements if they so desired.  The Cornell Note Taking System was adopted for a one-year trial as another school goal.  Survey data indicated that the program was a success and the system was adopted permanently as a school wide initiative.    

In addition to academic concerns, consideration must also be given to the effectiveness of the school in instilling the spiritual ideas and moral values of the Gospel.  Data from the dean’s office on behavior and school rules violations reflected a concern with cheating.  The school addressed this concern by having students read the book A Cheating Culture for summer reading and by supporting the formation of the school Honor Code and Honor Council.  Surveys show that these activities have raised the students’ awareness of the issue and that some improvement has begun.   With the addition of a School Chaplain and a Director of Campus Ministry, student participation in retreats and other faith-based activities has increased.   LCHS administers tests that monitor values and ethical decision making.  Data from the Josephson Institute of Ethics is provided to the school each year and used to measure our growth on integrity initiatives.

Cornell Note Taking Survey 4D

4. How are teachers trained to understand and use data in the classroom? 
Most of the data used at LCHS is presented in a format that professionally trained teachers already understand from having completed teacher education.  Because we have a strong supportive faculty, any questions a teacher may have about interpreting data are usually answered by fellow teachers.  Most analysis of data by subject or course is done in department meetings where knowledgeable teachers lead the discussions.  Teachers are guided through the collection of data and shown specific criteria to be analyzed and which statistical data is used to make curricular decisions.  If the need for formal training becomes evident, the administration arranges for professional development or faculty meeting presentations.  Exit interviews with the principal revealed that training on GradeQuick data analysis would be beneficial.  Our Instructional Technology Specialist, with help from the math teachers, presented training on how to generate the data and how to interpret the information from our current assessment systems and specifically common exams.  Teachers who teach the same courses and give common exams can compare student achievement and use this information to evaluate the quality of their instruction.  Teachers are trained on item analysis of multiple choice questions answered on Scantron sheets.  Again, this data can be used to evaluate teacher effectiveness and student performance.

Meeting Agenda 4E

Resource & Support Systems

STANDARD: The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.

Impact Statement:  A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with applicable regulations.  The school employs and allocates staff that are well qualified for their assignments.  The school provides ongoing learning opportunities for all staff to improve their effectiveness.  The school ensures compliance with applicable local, state, and federal regulations. 

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	5.1
	Recruits, employs, and mentors qualified professional staff that are capable of fulfilling assigned roles and responsibilities
	
	
	
	X

	5.2
	Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)
	
	
	
	X

	5.3
	Ensures that all staff participate in a continuous program of professional development
	
	
	X
	

	5.4
	Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school
	
	
	
	X

	5.5
	Budgets sufficient resources to support its educational programs and to implement its plans for improvement
	
	
	
	X

	5.6
	Monitors all financial transactions through a recognized, regularly audited accounting system
	
	
	
	X

	5.7
	Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants
	
	
	
	X

	5.8
	Possesses a written security and crisis management plan with appropriate training for stakeholders
	
	
	X
	

	5.9
	Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning
	
	
	
	X

	5.10
	Provides appropriate support for students with special needs
	
	X
	
	


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. What is the process for recruitment, induction, placement, development, evaluation, and retention of qualified teachers, administrators, and support staff? 
The school uses appropriate advertising to recruit qualified teachers, administrators, and support staff.  The school principal and the chair of the appropriate department interview prospective candidates.  The Diocese and school personnel conduct new teacher orientation, Virtus training, and the Catholic Identity course for new staff members.  Mentoring for new teachers is also part of the induction process.  The principal and appropriate department head assign courses based on the relevancy of the new teacher’s college education.  Funding and support for professional development and continuing education are utilized for staff development.  Evaluation of staff is achieved through regular observations by the principal, assistant principal, and the appropriate department head as well as parent and student online evaluations.  

New Teacher Mentors 5A

2. How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs, and its plans for school improvement? 
The allocation of financial resources stems directly from our motto of Mind, Spirit, and Body.  In order to attract and retain competent teachers and staff, LCHS offers salaries competitive with the local public and private schools.  Department chairs submit and monitor their academic budgets, and each department plays a role in deciding their needs and how finances are used to accomplish their goals.  The school allocates additional resources to fund computer labs, library upgrades, classroom technology, and more.   Professional development money is allocated for teachers to attend professional conferences and to pay for membership in professional societies.  Full-time positions such as the Network Administrator and part-time positions such as the Instructional Technology Specialist directly impact educational programs by providing valuable services to teachers and the entire school network.  

LCHS leadership recognized the need for, developed, and funded a dedicated Campus Ministry Department with a Director of Campus Ministry and a School Chaplain.  By making this program a priority, the school hopes to provide an environment that will nurture a spiritual presence in the Lexington Catholic community and fulfill the mission of the school.  LCHS also has a full time Director of Student Activities who monitors, supports, and assists all clubs and student organizations.  The director is responsible for the maintenance of strong extracurricular programs in keeping with the stated philosophy and objectives of the school.  A full-time Dean of Students has the responsibility for maintaining an environment conducive to learning. 

Athletics are a significant part of school life, student development, and an important part of the school vision.  To ensure athletics is not perceived to be the school’s primary focus, funding is done solely by the individual sport.  Money needed to run each program is raised internally, and 10 percent of all money generated is put into the general fund to support all programs, including academics.  This procedure and the additional sports fundraisers (The Bluegrass Bowl and the Holiday Tournament) are clear examples that the sports programs are designed to benefit all students.    

School leaders recently planned, organized, and implemented a strategic plan.  The strategic plan process enlisted over 120 different community stakeholders via ten committees.  The committees made recommendations, in September 2007, with respect to financial resources that directly support the school’s vision, educational programs, and plan for school improvement. These recommendations are currently being analyzed by the leadership committees and action plans are being formulated.

Campus Ministry Web Site 5B

3. How does the leadership ensure a safe and orderly environment for students and staff? 
The LCHS leadership ensures a safe and orderly environment by maintaining clean and secure physical grounds.  The eleven-member janitorial/maintenance crew works to maintain the school grounds and keep the physical plant running efficiently.  Most physical plant problems are identified and resolved within 24 hours using Maintenance Work Order Request Forms.  Specific maintenance procedures are found in the Faculty and Staff Handbook.   Safety drills, such as fire, tornado, and disaster, are routinely practiced and updated when needed.  In 2006-2007 the school underwent a revamping of the emergency drills to include designated location assignments for each class on the perimeter or within the school.  The school recently implemented a plan for increased adult supervision in key areas before and after school.  Several paid personnel supervise and confine students to specific areas, ensuring their safety and the safety of the physical plant.  The school uses a 24-hour camera monitoring system throughout the interior and exterior of the building.  

Student discipline problems are addressed swiftly to ensure that all major incidents are isolated and controlled.  In addition, faculty and staff are also required to participate in monthly Virtus training via the Internet.  This online training is sponsored by the National Catholic Risk Retention Group and sends monthly bulletins pertaining to risk management.
Maintenance Work Order 5C

Virtus Training 5D

4. What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student? 

The guidance department consists of four counselors, one for each grade level, and a full-time guidance assistant.  The freshman and sophomore counselors remain with their classes for two years.  This procedure allows the counselors to become familiar with and address student needs, as well as ensuring continuity.  The same procedure takes place with the junior and senior counselors.  Some of the services provided to students include:  ACT prep courses, Career Day, financial aid seminars, Sophomore College Night, Junior College Night, Mock College Admissions Seminar for Students and Parents, Career Cruising, hosting college visits, and course scheduling. Many of the guidance services are linked on the guidance web page for all students to access.  Students are required to take a placement exam prior to enrolling at LCHS.  These tests give the guidance department initial data for their freshman orientation and placement.  Counselors have conferences with all freshmen, sophomores, and juniors to analyze test scores and grades in order to schedule the next year’s classes.  Parents complete intake forms and special needs surveys to inform staff of academic and medical concerns.  These intake forms are reviewed by each teacher and remain in the guidance department.  Each student athlete is monitored weekly via eligibility reports.  These reports are sent to each coach and the athletic director to ensure positive academic growth and teacher/coach communication.

Intake Form 5E
Stakeholder Communications & Relationships

STANDARD: The school fosters effective communications and relationships with and among its stakeholders.

Impact Statement:  A school is successful in meeting this standard when it has the understanding, commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to help students learn and advance improvement efforts.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	6.1
	Fosters collaboration with community stakeholders to support student learning
	
	
	
	X

	6.2
	Has formal channels to listen to and communicate with stakeholders
	
	
	
	X

	6.3
	Solicits the knowledge and skills of stakeholders to enhance the work of the school
	
	
	
	X

	6.4
	Communicates the expectations for student learning and goals for improvement to all stakeholders
	
	
	X
	

	6.5
	Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders
	
	
	
	X


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

1. How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction? 
The administration employs several different methods of gathering data from stakeholders: parent, teacher, and student surveys; student representation on school committees; orientation and parent-teacher conferences.  The strategic plan committees have representation from the Diocese, administration, faculty, staff, students, parents, alumni, and community leaders to ensure that all stakeholder groups are involved.  In addition to their voices being heard in committee and faculty meetings, teachers are encouraged to address issues to the Faculty Forum.  The Faculty Forum representatives take the concerns and recommendations to the administration monthly.  The elected members of the Student Council represent the students in communicating with administration and implementing student-driven initiatives such as study days and uniform changes.  LCHS has updated and organized the website to meet the needs of the parents, students, and community.  The administration’s open door policy allows for parents and students to schedule a meeting with administration concerning any issue.  The Lexington Catholic Parent Organization meets regularly and reports their issues and concerns to the school president and principal.  The latest parent survey has been tabulated, and the results are posted online for all parents to review.  Stakeholder satisfaction is obviously high, based on parent and alumni participation in activities such as Hoagie Day, Midnight Stakes, Career Day, and the Spring Fling.

Parent Survey Results 6A

2. How does the school’s leadership foster a learning community? 
The LCHS leadership developed an effective rotating class schedule that allows interactions between students and teachers at different times of the day.  Special schedules such as those for liturgy and assemblies ensure that each class meets for an equitable amount of time.  Well-structured and disciplined classes along with minimal classroom interruptions make certain the instruction time is devoted to student learning.  LCHS prides itself on the level of discipline and order within the school. The Dean plays a vital role in monitoring and addressing discipline issues in a timely manner and promoting overall school safety.  This feeling of safety allows students to relax and concentrate on academics. The dress code reinforces the positive attitude necessary for learning.

Involvement from Campus Ministry is an essential part of fostering a learning community.  The new service program links parental involvement with student faith initiatives and requires all students to conduct community outreach as an LCHS representative.  

Lexington Catholic has instituted a school-wide summer reading program, which requires all students and faculty to read the same books. The administration monitors the faculty cooperation and implementation of these readings, which have included books such as The Cheating Culture and Affluenza, into every class curriculum.  The faculty and staff meet regularly, in order to both set and evaluate the progress of school-wide goals. Professional development is not only mandatory but is also made available and financially supported by the institution.  Students are involved in a wide range of academic-based activities such as the foreign language festival, academic competitions, KUNA, and National Honor Society conventions.  Many of their activities allow students to compete at the state level and have an opportunity to share and learn how they mastered their curriculum.  

Summer Reading Survey Results 6B

3. What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness? 

LCHS employs an array of methods of communication. One of the newest additions is Edline, an online reporting program that is directly linked to the school website.  Edline presents parents and students with a detailed academic performance review, as well as an update of the student’s class work.  


Due to the importance of open lines of communication, LCHS has a designated communications position.  The School Information Director maintains the website as the main means of communication with our students, parents, alumni, and friends of the school.  It is updated daily with events, schedule changes, and all pertinent information.  Parent and Student Handbooks, Course Book, School Profile, Parent Opinion Survey, Campus Ministry, and much more are all easily navigated on the website.  Another effective way for parents to stay abreast of current events at Lexington Catholic is the E-alert system.  News items are sent directly to all the parent e-mail addresses obtained from registration forms.  The school board also has a designated Communication Committee whose role is to market LCHS through a strategic approach that reaches and impacts all LCHS constituents and the community at large.

Three issues per year of the school magazine, Mind . Spirit . Body, are mailed to approximately 8,000 alumni, friends, and families of Lexington Catholic.  The publication is a news and picture-filled piece, full of upcoming events and recent happenings at LCHS.  The fall issue contains the school’s Annual Report, progress reports from the President, Principal, and Board of Trustees, Campus News, Special Events, and Alumni Information.

Mind Body Spirit 6C

Parent E-mails 6D

Strategic Plan Intro 6E

Strategic Plan 6F

Hoagie Day Results 6G

Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

Indicators Rubric
Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

	INDICATORS

In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	
	X

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	X

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	
	X

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	X
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	X
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	X


Definitions of Indicator Rubric
Not Evident

Little or no evidence exists

Emerging

Evidence indicates early or preliminary stages of implementation of practice

Operational

Evidence indicates practices and procedures are actively implemented

Highly Functional
Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 
Focus Questions

Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.

5. What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?

Lexington Catholic's Goals and Objectives address the major items for school improvement each year.  For academic improvement, teachers, departments, guidance, and administration analyze our standardized test scores and make suggestions for improvement such as revising course content or creating new classes to cover specific core content.  Teachers within departments collaborate and share best practices, develop common test items and grading rubrics, and evaluate the results of common exams to revise course content.   The Curriculum and Instruction Improvement Goal for the last two years has included CurriculumMapper.  The program has been implemented and data is being collected that will be used to reduce redundancy and identify any gaps in the curriculum.  The assistant principal observes teachers repeatedly and gives immediate feedback via e-mail on observations such as degree of engagement, activities that address different learning styles, Bloom's taxonomy level of questioning, etc.  Standardized test scores that are consistently higher than state and national averages prove that this system is effective.  Other indications of success are the number of students who qualify for competitive programs such as Governor’s Scholars and competitions in fields such as music, art, and journalism.  

The goals for Catholic Identity and Student Development focus on the spiritual and moral components of the school vision.  Results include increased participation in retreats, Campus Ministry programs, and hours of service.  The establishment of the Honor Code and Honor Council has increased awareness of integrity issues and shown a decline in the number of referrals to the Honor Council.  Management goals have addressed such areas as technology and attendance in order to make the school a more efficient learning institution.

Rotating PD Monday E-mail 7A

6. What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school? 

Our learning goals cover four categories.  One component of our mission statement is to provide a high quality secondary education.  Two categories of goals seek to improve academic performance.  The Curriculum and Instruction category directly addresses academic goals, whereas the Management and Planning category addresses improvement in areas that will indirectly affect academic improvement, such as attendance and technology.  Another component of our mission statement states that Lexington Catholic will provide a secondary education that emphasizes the spiritual ideas and moral values of the Gospel.  Our other two categories of goals, Catholic Identity and Student Development, address the spiritual growth of the students.  Examples include Campus Ministry goals and the development of the Honor Code and Council.

Honor Council 7B 

7. What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals? 

Professional Development (PD) at LCHS for the 2007-2008 school year is focused on curriculum alignment, new teacher development, teacher/student/parent communication via Edline, and Catholic Identity.  These areas of improvement are clearly stated in the school goals and are reflected in the plans for school professional development.  The rotating Monday meeting schedule, which includes professional development every fifth Monday, allows LCHS to offer flexible PD per teacher requests or identified needs.  Teacher surveys and exit interviews identify the need for training opportunities in areas such as technology, teacher resources, and faculty retreats.  Recent surveys identified a need for a part-time technology instructor who would be responsible specifically for software training.  The Instructional Technology Specialist provides technical assistance and training for programs such as Edline, CurriculumMapper, MSWord, e-mail, and content-specific programs.  
8. How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders? 

The school improvement plan, exemplified through the goals and objectives, is developed with input from various constituencies of LCHS, thus assuring a high level of agreement.  Updated annually, the goals and objectives are quantifiable, reflect accountability, and are measured for success.  Open lines of communication are achieved by presenting the school goals and objectives to various stakeholders such as Board of Trustees, parents, and Diocesan leadership.

Conclusion

The following focus questions reflect the school’s overall analysis of its internal evaluation of the accreditation standards.

Focus Questions

1. As you review your responses to the standards, what major trends, themes, or areas of focus emerge that cut across the seven standards?

Upon review of our responses to the focus questions on the Standards Assessment Report, several themes became evident.  The SACS process emphasizes the collection, analysis, and use of data in all policy and procedure decisions that affect student and school performance.  LCHS effectively accomplishes all data-related tasks but does not always have a proactive dissemination approach.  Because stakeholders must often ask appropriate personnel for any desired data, the perception exists that communication is sometimes weak.  Add to this perception the parents’ complaints of lack of good communication with teachers and administration and the first theme to emerge is communication. 

The next two recurring themes focus on the school’s academic and spiritual development strengths.  In academics, not only do we want to continue with our successes, but we also want to strengthen our service to at-risk and special needs students.  To enable us to do this, we need professional development that is student-centered and tied to academic growth goals.  Our spiritual development program has seen tremendous growth the last few years, and we want to maintain all new programs as well as continue to grow in this area.   

The final trend is the loyalty and dedication of the people within the LCHS community.  Administration and teachers, parents and students, alumni and external stakeholders all contribute to the overall success of Lexington Catholic.

2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what would you consider to be your school’s greatest strengths?

Without question, the greatest strength of Lexington Catholic is its people.  The administrators, faculty, and staff are highly qualified professionals who are devoted to the school, its mission, and its students.  We have exceptionally strong personnel in the Dean of Students, Director of Student Activities, members of the Presidential Leadership Team, Department Chairs, and Support Staff.   The parents are committed to the school, with many families sending second and third generation members to LCHS.  The school could not excel without parent and alumni support, volunteerism, and leadership.  The students are proud of the tradition of Lexington Catholic and represent the school well in the community.    

Another of LCHS’s strengths is its academic program.  Great effort is taken to ensure that our school provides a strong college preparation academic program and that our students are individually getting the most benefit possible from the program.  Curriculum covers the core content and program of studies established by the Kentucky Department of Education and includes all courses listed as minimum requirements of the Commonwealth of Kentucky pre-college preparation curriculum.  In addition, LCHS offers or requires courses that exceed these minimum requirements.  For example, all students are required to take two years of the same world language class, and ninety-seven percent of our students earn four or more science credits when only three are required by the state.  National norm-referenced test scores and Advanced Placement test scores are analyzed to refine our curriculum to compete with other schools in the state and nation, including college preparatory schools.  With the curriculum established, the school then requires each student to take the most rigorous courses available to them.  Entering freshmen take the High School Placement Exam and are placed in courses based on their abilities.  To further ensure correct placement, teachers at the beginning of the school year evaluate their students and their work.  If students are found to be placed in a class that is too low, then teachers will recommend that those students move to the next higher level of class.  LCHS offers classes on remedial, standard, honors, and Advanced Placement levels.  In the spring all freshmen, sophomores, and juniors must meet with their grade-level guidance counselors to sign up for classes for the next year.  Counselors individually explain standardized test results and help guide students to classes that will improve their knowledge in all curriculum areas.  Small class sizes, with an average of 22 students, and dedicated teachers further contribute to the students’ academic success.  The Edline program, which is used continually to update student progress and post assignments and due dates, has proved to be a great addition.  Student failures were reduced by 50 percent during the first year of implementing Edline.   Data such as standardized test scores, AP test scores, merit scholarships, and college acceptance rates prove that LCHS has a strong academic program.  In addition, the 2007 Parent Survey shows that the aspect of the school with which parents are most pleased is academics and/or the curriculum.  

As the school motto clearly states, Lexington Catholic is dedicated to teaching the entire student:  Mind, Spirit, Body.  The school provides a supportive environment that challenges each student to grow intellectually, spiritually, emotionally, socially, and physically.  The school’s strong academic program has been explained separately as one of our school’s greatest strengths.  To fulfill the school’s vision of teaching the moral and spiritual values of the Gospel, every student is required to take a religion class each semester: the courses include ethics and decision-making, scripture studies, church history, comparative religions, and social teachings.  Students also participate in tests that monitor values and ethical decision-making.  

One of the most exciting changes at Lexington Catholic has been the growth in Campus Ministry.  The school’s Campus Ministry program has been revamped with the school’s hiring of a full-time Director of Campus Ministry and the Diocese’s appointment of a school chaplain to work full time at LCHS.   In addition to monthly whole-school masses and individual class masses, Campus Ministry has added daily morning services that include such activities as mass, Face-to-Faith, Spiritual Potpourri, and Eucharistic Adoration.  These activities and others encourage participation by students, faculty, staff, and parents.  Father Norman Fischer and Director Lee McGrath are extremely visible in the community and are available throughout the day to anyone who wishes to meet with them, either in their offices or in the school chapel, which is always open.  Major events coordinated by Campus Ministry include the 9/11 Memorial Service which honored our first responders, the Flight 5191 Memorial Services which honored the victims and families of the tragedy, school and evening programs featuring nationally-known speakers such as Matthew Kelly and Nick Clooney, and revivals, concerts, and dances that encourage student involvement in praise and worship activities.  Student participation in retreats has also increased under the new Campus Ministry leadership.  Instead of being strictly voluntary, one-day retreats are now mandatory for freshmen, sophomores, and juniors and will be next year for seniors.  Upper-class students have the option of attending overnight retreats that concentrate on individual and group spiritual growth.  Another program initiated by the Director of Campus Ministry, in conjunction with the Director of Student Activities, is the new service program.  Students must perform a minimum number of service hours, beginning with ten hours per year for freshmen and accumulating to, next year, 25 hours per year for seniors.  Our purpose is to provide service to “the least of our brothers and sisters,” whether it be participation in some role in a student’s own parish or in a community organization such as the Catholic Action Center or an event such as the Buddy Walk to support Downs Syndrome.  Students will document their service hours and write a reflective essay on how the work has affected or benefitted them, especially in a spiritual way.  Campus Ministry has also become involved in our athletic programs by encouraging sportsmanship that reflects our Catholic identity, conducting prayer meetings, and providing athletes with the Spirit Knights Prayer Book.  Spiritual and social growth is also promoted through Lexington Catholic’s 29 extracurricular clubs and organizations.  Students nominate and elect all officers in their clubs, and a procedure is in place for students to initiate the creation of new clubs to address their interests.   Many of the club activities require service hours for membership, and many activities allow for social interaction and growth.  Physical development is also encouraged through activities such as dances and outdoor recreation.  LCHS has a strong athletic program to promote physical growth.  Over 75% of our students participate on an athletic team, including intramural teams.  Our school has won individual and team state championships in several different sports.  Thus the students who attend Lexington Catholic receive a well-rounded, balanced education. 
3. What would you consider to be your school’s greatest challenges?

Lexington Catholic needs to develop a formal Professional Development Plan that is student centered, data driven, and focused on continuous student improvement.  Professional development and teacher growth plans need to be directly linked.  The administration should conduct more formative evaluations of teachers and use the collected data to direct Professional Development decisions.  More school-wide PD hours need to be devoted to aspects of instructional improvement.  In recent years most of our PD hours have been devoted to clarifying and promoting Catholic Identity.  This goal is our most important and deserves our focus, but we must not neglect the training that teachers feel they need in order to become more effective in the classroom.  One example of perceived need is that LCHS teachers have repeatedly requested more training that would enable them to help students with special needs and to understand differentiated learning principles.   This goal must be met if we are to serve our mission as the only Catholic high school in Central Kentucky and therefore the only Catholic high school choice for parents who have special needs children.

Another challenge for Lexington Catholic is to continue to improve communication between all stakeholder groups.  Important, effective, excellent work is being done by the many different groups at LCHS, and yet stakeholders are often not aware of what has been accomplished or what is being planned.  Suggestions for improvement include the dissemination of minutes from all meetings including board meetings, school committee meetings, department meetings, and LCPO meetings.  Stakeholders cannot possibly attend all functions that address issues or areas of concern to them, but they could stay more informed if minutes were posted.  One complaint noted on the 2007-2008 Parent Opinion Survey is that parents do not feel included in policy-making decisions.  The School Performance Committee recommends that a parent forum link be created on the school website and that policy changes be posted onto this forum.  Parents also want improved communication with teachers.  Teachers are required to post grades and major assignments on Edline, but parents want more information on homework and assignments to be included on each teacher’s Edline page.  The school has provided voice mail and e-mail for each teacher, but parents want more frequent and speedier responses.  All employees of Lexington Catholic need to heighten their awareness of the importance of communication and make a conscious attempt to improve the quality and timeliness of all correspondence.

The third challenge for Lexington Catholic is to improve its physical facilities.  The science classrooms are outdated, too small, and poorly equipped when compared to other local high schools.  The school needs several more classrooms to service the increased enrollment and class size.  The cafeteria needs to be remodeled and updated.  Finally, the athletic facilities need to be expanded and improved.  These physical facility concerns were also identified in the 2007 Strategic Plan Needs Assessment.  While not all of these needs directly impact student performance, these concerns must be addressed for Lexington Catholic to stay competitive with local high schools.

4. How will you use the insights gained from this self-assessment to inform and enhance your quality assurance and continuous improvement efforts?
LCHS will incorporate the seven standards, including all indicators, into our school planning process.  We will provide information on the standards to all our stakeholders and consider these items, along with our mission statement and school goals, as we plan, on a continuous basis, for school improvement efforts.

All the information gathered in our self-assessment will be incorporated into the Strategic Plan and shared with the Board of Trustees.  We have recognized the value of surveying our parents and will make the parent survey an annual instrument to be used as part of our self-assessment process.  This survey will also provide an avenue for parents to feel more involved in the decision-making process at LCHS.  We believe that revising our professional development plan is the key element to continuing our school improvement efforts.  We will form a committee of faculty and administrators to define the purposes of professional development activities for LCHS and to formulate policies and procedures for planning and implementing professional development for all staff members.  

Our website is a valuable tool for posting information to all school constituents.  Technology can improve communication both internally and externally, and we must set clear expectations for all personnel in order to meet the information needs of students and parents.  We will include the findings of this self-assessment, along with the recommendations to come from the Quality Assurance Review Team and ultimately from SACS/CASI, on our website for parents, students, and alumni to see.

Finally, the school has recognized the need to hire a special education resource teacher.  The 2008-2009 school year budget will fund a half-time faculty position whose responsibilities will be to guide and direct  the assessment of students who have special learning requirements, provide teacher training and support to help address those requirements, and provide direct assistance to students with special learning needs.  This welcome addition to the faculty will enable us to address many of the concerns regarding our instruction of special needs students.
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