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LEXINGTON CATHOLIC

HIGH SCHOOL






Quality Assurance Review Team (QAR Team) Arrival

Date: March 16, 2008
	Time
	Event 
	Participants
	Location

	4:30pm – 5:30pm
	Team Orientation 
	QAR Team Members
	Conference Room

	5:30pm – 6:30pm
	School Introduction – President Hardin and Dinner
	QAR Team, Board of Trustees, Pres. Hardin, Prin. Stevens and School Performance Com.
	LCHS Cafeteria

	6:30pm – 7:30pm
	Board of Trustees Interview 

QAR Team A
	Board of Trustees

Group A
	Library 

	
	Board of Trustees Interview 

QAR Team B
	Board of Trustees

Group B
	Guidance Room


Day One Events

Date:  March 17, 2008
	Time
	Event 
	Participants
	Location

	7:45am 
	Arrive at LCHS


	
	

	8:00 – 9:00am
	School Overview / Introduction
	Principal Stevens and President Hardin
	Conference Room

	9:00 – 9:45am


	School Walk Through

QAR Group A
	Student  Reps. and School Leadership
	

	
	School Walk Through

QAR Group B
	Student  Reps. and School Leadership
	

	Ongoing
	Gathering Additional Evidence

	QAR Team
	

	9:45 – 10:00am
	Break
	
	

	10:00 – 10:30am


	Student Interview

QAR Team A
	Student Group A
	Library

	
	Student Interview

QAR Team B
	Student Group B
	Guidance Room

	10:30 – 11:00am
	Student Interview

QAR Team A
	Student Group C
	Library

	
	Student Interview

QAR Team B
	Student Group D
	Guidance Room

	11:00 – 11:30am


	Teacher Interview

QAR Team A
	Teacher Group A
	Library

	
	Teacher Interview

QAR Team B
	Teacher Group B
	Guidance Room

	11:45 – 12:15pm


	Teacher Interview

QAR Team A
	Teacher Group C
	Library

	
	Teacher Interview

QAR Team B
	Teacher Group D
	Guidance Room

	12:15 – 1:00pm
	Lunch 
	
	Cafeteria

	1:00 – 2:00pm
	Leadership Team Interview
	Leadership Team & Principal Stevens
	Library

	2:00 – 2:30pm


	Support Staff Interview

QAR Team A
	Support Staff 

Group A
	Library

	
	Support Staff Interview

QAR Team B
	Support Staff

Group B
	Guidance Room


Day One Events (Cont.)
Date:  March 17, 2008

	Time
	Event 
	Participants
	Location

	2:30 – 3:00pm


	Parent Interview
QAR Team A
	Parent Group A
	Library

	
	Parent Interview
QAR Team B
	Parent Group B
	Guidance

Room

	3:00 – 3:30pm


	Parent Interview
QAR Team A
	Parent Group C
	Library

	
	Parent Interview
QAR Team B
	Parent Group D
	Guidance

Room

	3:30 – 4:00pm
	Teacher Interview

QAR Team A
	Teacher Group E
	Library

	
	Teacher Interview

QAR Team B
	Teacher Group F
	Guidance Room

	4:00 – 4:30pm
	Teacher Interview

QAR Team A
	Teacher Group G
	Library

	
	Teacher Interview

QAR Team B
	Teacher Group H
	Guidance Room

	4:30 – 6:00pm
	Return to Hotel


	QAR Team
	

	6:00 - UTC
	Dinner
	QAR Team and LCHS Reps.
	Malone’s

	
	QART Meeting: Debriefing, Discussion, Initial Drafting of Standards, Recommendations, and Commendations
	QAR Team
	Malone’s

Conference Room


Day Two Events

Date:  March 18, 2008
	Time
	Event 
	Participants
	Location

	7:45am 
	Arrive at LCHS


	
	

	8:00 – 9:45am
	Follow-Up Meetings
	Principal Stevens and SACS Reps.
	Conference Room

	9:45 – 3:00pm 
	Work session to finalize and complete standard narratives, recommendations, commendations, and oral exit report.
	
	Conference Room

	Ongoing


	Gather Additional Evidence
	QAR Team
	TBD

	Ongoing
	Additional Interviews
	Additional Stakeholders
	TBD

	11:30 – 12:30pm
	Lunch

	
	Cafeteria

	3:00 – 3:30pm
	Final Team Briefing Before Oral Report
	QAR Team
	

	3:30 – 4:00pm
	Oral Exit Report Given By QAR Chairperson
	Prin. Stevens, Pres. Hardin and School Stakeholders
	Theater

	4:00 – 4:30pm
	Reception – Please join us in celebrating the hard work and accomplishments of the SACS Quality Assurance Review.
	Prin. Stevens, Pres. Hardin and School Stakeholders
	Bueter Gym Lobby
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